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BY DAN CLERE 

H ow can a home be regen-
erative? What is it regen-
erating? And for whom?  

These questions are great fod-
der for coffee conversation, and as 
green builders, we often take the 
basics for granted.  

We want our homes to be 
durable and valued enough to 
provide shelter for several gener-
ations of people; we build them 
in such a way that we’re not caus-
ing undue harm to our current 
ecology; and we design them to 
provide shelter that is exceedingly 
comfortable while it sips as little 
energy from the grid as possible.  

These have been goals for years 
and we’ve come a long way in re-
alizing them. These criteria ensure 
our projects remain relevant and 
valued, and are not a detriment to 
the earth. By using a combination 
of good craftsmanship, next-level 
design principles, and durable ma-
terials, we reduce the likelihood 
of unnecessary remodels or home 

replacement.  
In order for our homes to be-

come regenerative, we have to 
take it a step further. Principles of 
permaculture allow us to do that. 
This is why we’ve begun building 
what we term “Permaculture Incu-
bators.” 

For home construction, we 
consider the home in totality as 
one large system. In the case of a 
permaculture incubator, we ex-
pand that system to the out-of-
doors to include the entirety of 
the lot it is sitting on and all of the 
forces that act on that lot.  

The notion is that the home is 
the central locus of a living system 
that provides efficient and durable 
shelter for people, while the whole 
site provides a yield of food en-
ergy, peaceful respite, wildlife 
habitat, soil fertility, and rainwater 
retention and storage. The poetry 
of permaculture ensures that none 
of these activities occur in a vac-
uum, but instead reinforce each 
other in virtuous feedback loops 

that make our landscapes whole. 
Many of us have strived for 

years as weekend warriors to cre-
ate permaculture landscapes 
around our homes. While invigor-
ating and inspiring, it often hap-

pens in a haphazard way over a 
long period of time. My home is 
this way, along with those of many 
of my friends.  

When we build an incubator, 
we’re designing and building the 
entire property from the ground 
up to be loved on and lived in as a 
permaculture site.  

By laying out the site with cri-
teria such as sun angles, water flow, 
privacy, and wildlife habitat, we 
provide the building blocks of per-
maculture for the homeowner. We 
landscape with aesthetic woody 
perennials that provide food with 
minimal care so that occupants 
can simply graze across their out-
door space.  

By installing fruit trees and 
other long-lived plants before the 
house is even occupied, we’re pro-
viding the framework for a highly 
productive landscape. Establishing 
these fundamental aspects from 
the get-go presents buyers the op-
tion of plugging into a system they 
can nurture and reinvent to their 

A Call to 
Collaboration 
From the Author 
It occurs to me that much of our 
untreated wood waste would be 
terrific feedstock for a biochar 
retort. Imagine if we could 
convert the 2x material we 
normally send to the landfill 
into biochar for use onsite. I’m 
interested in building a retort 
large enough to swallow 105” 
studs, yet small enough to 
transport with a 10’ trailer. If any 
welders, tinkerers, or biochar 
enthusiasts want to help build 
such a thing, please email 
danielclere@gmail.com.
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Blueberry berms for rainwater retention are located 
below a high-performance house built as a permaculture 
incubator by Cardinal Point Construction, which attained 

Green Built Homes silver certification on the project. 
DAN CLERE PHOTOS

mailto:danielclere@gmail.com


GREENBUILDING  DIRECTORY  2019-20 | 33

hearts’ content. The return on their 
investment becomes far more 
than simple equity on their mort-
gage. 

In permaculture, the home is 
considered “Zone 0” in a series of 
zones radiating out from the 
house. The lower the zone num-
ber, the more frequently we visit 
that space. Most permaculture 
practitioners take “zone 0” for 
granted as an aspect of the design 
that can’t be changed much.  

As green builders, we’re ensur-
ing the home itself isn’t a limiting 

factor on the “home-place” by cre-
ating the most efficient and com-
fortable “zone 0” possible.  

In this way, the site can rise 
above and give back more than it 
takes — maybe even regenerate. 

Dan Clere is an Asheville-area 
green builder who owns Cardinal 
Point Construction (CPC) with his 

partner, Jodi Clere. CPC is 
currently beginning construction 

on a small neighborhood of 
permaculture incubators in the 
Haw Creek community of East 

Asheville.

A newly established kitchen herb garden sits below a screened porch at a 
house built as a permaculture incubator by Cardinal Point Construction, which 
attained Green Built Homes silver certification on the project.

Feed the people with cherry trees.

We offer sleek modern  
designs and traditional  

style homes.
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